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Title Torbay Culture – Fundraising Consultancy 

Project Great Place Scheme Project reference D1 
Theme Building Resilience 
Commissioner Torbay Culture (part of TDA) 
Contract period October 2019 to March 2020 
Deadline for submissions 10am, Tuesday 1st October 2019 
Client contact details Martin Thomas (Executive Director), Torbay Culture, TDA,  

3rd Floor Tor Hill House, Union Street, Torquay TQ2 5QW 
E: culture@tda.uk.net W: torbayculture.org  

 
1. Background 
Torbay Culture was established in 2015 to lead the delivery of ‘Enjoy, Talk, Do, Be’ – a cultural 
strategy for Torbay and its communities 2014-24. The vision and aims of the strategy were scoped 
and shaped through extensive consultation with residents and other stakeholders, so it is by Torbay 
as much as for Torbay. Formally adopted by Torbay Council, the strategy is aligned with the Council’s 
Corporate Plan, the English Riviera Destination Management Plan and Torbay Economic Strategy as 
well as the strategic priorities for health and wellbeing, maintaining its public relevance. Published 
jointly by Arts Council England, Torbay Council and TDA, ‘Enjoy, Talk, Do, Be’ reflects the needs of 
communities and the desire to generate more and better opportunities for the cultural and creative 
ecology in the bay. The strategy has three aims: 

• To increase engagement and participation in cultural opportunities in Torbay 

• To maximise the distinctive natural and built cultural assets of Torbay 

• To ensure cultural development is a key contributor to economic, social and environmental 
development. 

 
Torbay Culture is hosted by TDA (Torbay Economic Development Company Ltd.), which employs the 
small team of two full-time members of staff and is accountable legally and financially. The Board of 
Torbay Culture is an independent advisory group which acts as the strategy guardian, overseeing its 
effective delivery and championing the work of Torbay Culture and culture in general. With funding 
support from Arts Council England and the Great Place Scheme (www.greatplacescheme.org.uk), we 
work with a wide range of organisations – public, private and third sector – to help deliver the 
strategy. 

Torbay’s Great Place Scheme has delivered a wide range of projects and benefits, including new 
cultural programming, town centre regeneration plans, cultural tourism products, arts and health 
interventions, audience insight and a volunteer advocacy scheme (see 
www.torbayculture.org/introduction). As we approach the end of this programme, and at this mid-
way point of the ten year strategy, it is timely to check where we are against Enjoy, Talk, Do, Be. We 
have listened to what people have said and prioritised our objectives for the next two years, and 
these will be the subject of applications to funders, so that we can continue our impactful work. 
 
2. Commission brief 
2.1 Key outputs and activities 
Torbay Culture is seeking a consultant with a record of achievement in securing funding for cultural, 
creative and social development programmes. The consultant will work to the Executive Director of 
Torbay Culture and deliver the following outputs and activities: 
 

 Proactively identify funding and development sources* to support activity within the Torbay 
local authority area, for the areas of activity indicated below 
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 Initiate, prepare, write and submit grant applications 
 Secure philanthropic giving for cultural and creative sector activities 
 Work flexibly to accommodate the needs of the brief and communicate responsively with 

Torbay Culture. 
*Please note: we are seeking funding sources other than Arts Council England or the National 
Lottery Heritage Fund as part of this brief. 
 
The funding raised will support activity including:  

 Torbay Culture Ambassadors, a volunteer and advocacy programme to support cultural and 
creative events in Torbay and enhance awareness of local arts and heritage with 
communities and visitors 

 Skills development and workforce training for Torbay’s culture sector (organisations and 
individuals) 

 Cultural tourism product development to enhance the visitor offer in the English Riviera 
 Educational projects for the culture and creative sector 
 Creative health and wellbeing projects  
 Creative community development and cultural programming to help shape our towns and 

neighbourhoods. 
 
We will explore the detail and possible areas to prioritise with applicants shortlisted for interview. 
 
2.2 Objectives and outcomes 
The outcomes of this consultancy are: 

• Secure new funding for Torbay Culture’s work 
 Increase the diversity of funding in order to increase the likelihood of sustainability 
 Raise awareness of Torbay Culture’s public benefit work with potential philanthropic givers. 

 
3. Fee and contractual requirements 
The consultancy is to begin in October 2019 and we anticipate that it will be completed by the end of 
March 2020 – this will be confirmed at interview stage.  
 
Our maximum budget for the fundraising consultancy contract, including contractor expenses and 
VAT where applicable, is £10,000. The agreed fee would be paid at intervals according to an agreed 
delivery plan and on receipt of an invoice. 
 
The contractor is required to have relevant insurances in place including Professional Indemnity 
Insurance and, if appropriate, Employers’ Liability Insurance as required by law. On appointment, the 
contractor will need to provide a statement about how they manage personal data to GDPR 
standards. 
 
Please note, in order to comply with the terms of the contract, the successful contractor will be 
expected to provide (at their cost) a suitably skilled and qualified substitute to perform the services 
on their behalf in the event that they are unable to perform the services themselves. The substitute 
must be able to meet all of the criteria of this brief and be approved in writing by TDA. 
 
4. Outline project timeline 

Activity Description 
 

Dates (estimated)  

Contract start date TDA will provide a contract to reflect both the brief and 
the approach detailed by the applicant during the 

October 2019 
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submission process, to be signed by client and 
contractor. 

Kick-off/induction 
meeting 

Consultant attends meeting with Torbay Culture team. 
Approach and delivery plan agreed. 

October 2019 

Contract delivery According to consultant’s delivery plan October 2019 to March 
2020 (possibly to June 
2020 tbc at interview) 

 
5. Submission and selection process 
5.1 To apply: 
Please submit the following by email to culture@tda.uk.net:   

 Name and whether applying as sole trader, limited company, partnership, etc. If 
appropriate, include company name, company address, company registration number and 
company legal form. 

 A written statement, maximum 2 sides of A4, detailing: 
o your approach to delivering the brief, including how you work to understand the 

client’s needs and apply a bespoke approach to achieve the desired outcomes; 
o evidence of your experience in identifying relevant funding sources for the culture 

sector; 
o your successful track record in making applications to a range of grant giving bodies, 

foundations and trusts; 
o evidence of your experience in securing philanthropic giving to support creative 

activity; 
o your capacity to deliver the brief, including estimated time commitment and 

confirmation of your availability; 
 CVs of the key individuals to be involved; 
 A budget outlining costs for delivery of the brief, bearing in mind the total fee available; 
 Confirmation of insurances held; 
 Confirmation of GDPR compliance and any relevant data protection policies; 
 At least 2 testimonials that demonstrate success in this field. 

 
5.2 Selection process and timetable 

Activity Description 
 

Dates 

Brief issued  Monday 2nd September 2019 

Closing date for 
submissions 

Applications to be sent by email to 
culture@tda.uk.net 

Please state “Torbay Culture Fundraising 
Consultancy” in the title of the email. 

10am, Tuesday 1st October 
2019 

Shortlisting Submissions will be evaluated against the brief and 
shortlisted by a panel 

Shortlisted applicants will be 
contacted by Thursday 3rd 
October 

Interview Shortlisted applicants are invited to interview by 
the selection panel (panel members TBC) in 
Torbay. 

Interviews will take place on 
either Monday 7th or 
Tuesday 8th October  

Contract award and 
kick-off meeting 

 Week commencing 14th 
October 2019. 

These dates are given as a guide only and may be subject to change by Torbay Culture/TDA. 


